
Capitol City Golf Club EA
Budget Evaluation Report

 
Income
 
Revenue CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  300000 Regular Assessment $133,760.00 $133,760.00 $0.00 $133,370.00
  300200 Fines and Penalties $3,750.00 $3,750.00 $0.00 $18,900.00
  300300 Late Fees $1,250.00 $1,250.00 $0.00 $2,946.56
  300400 Legal Fees (Passed on to Owners) $5,000.00 $5,000.00 $0.00 $7,494.84
Total Revenue $143,760.00 $143,760.00 $0.00 $162,711.40
 
Total Income $143,760.00 $143,760.00 $0.00 $162,711.40
 
Reserve Income
 
Reserve and Extraordinary Expenses CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  310002 Reserve Contribution Revenue $40,896.00 $40,896.00 $0.00 $97,672.00
Total Reserve and Extraordinary Expenses $40,896.00 $40,896.00 $0.00 $97,672.00
 
Total Reserve Income $40,896.00 $40,896.00 $0.00 $97,672.00
 
Expense
 
Management CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400000 Association Management Fees $28,607.94 $28,780.10 $172.16 $23,386.40
Total Management $28,607.94 $28,780.10 $172.16 $23,386.40
 
Community CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400056 Community Enrichment $2,500.00 $2,500.00 $0.00 $2,043.98
Total Community $2,500.00 $2,500.00 $0.00 $2,043.98
 
Administrative Expenses CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400100 Base Supply Fee - Excluding Postage $3,855.00 $3,932.00 $77.00 $3,151.80
  400200 Postage $1,000.00 $3,000.00 $2,000.00 $1,987.10
  400300 Mileage Costs $150.00 $150.00 $0.00 $80.42
Total Administrative Expenses $5,005.00 $7,082.00 $2,077.00 $5,219.32
 
Tax and Audit CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400400 Audit and Tax Return $2,600.00 $2,600.00 $0.00 $0.00
Total Tax and Audit $2,600.00 $2,600.00 $0.00 $0.00
 
Taxes & licenses CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400450 Taxes $3,800.00 $3,800.00 $0.00 $3,605.08
Total Taxes & licenses $3,800.00 $3,800.00 $0.00 $3,605.08
 
Legal/Collection CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400500 Legal - General $12,000.00 $6,000.00 ($6,000.00) $248.50
  400600 Legal - Collections $6,000.00 $7,500.00 $1,500.00 $7,485.99
Total Legal/Collection $18,000.00 $13,500.00 ($4,500.00) $7,734.49
 
Insurance CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400700 Insurance $4,100.00 $4,200.00 $100.00 $2,373.70
Total Insurance $4,100.00 $4,200.00 $100.00 $2,373.70
 
Taxes & licenses CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400800 Licenses and Permits $10.00 $10.00 $0.00 $10.18
Total Taxes & licenses $10.00 $10.00 $0.00 $10.18
 
Management CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual



  400810 Compliance Processing Fee $250.00 $250.00 $0.00 $0.00
Total Management $250.00 $250.00 $0.00 $0.00
 
Utilities CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400920 Electricity $9,800.00 $10,000.00 $200.00 $6,314.48
Total Utilities $9,800.00 $10,000.00 $200.00 $6,314.48
 
Community CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  400975 Website Service $2,100.00 $2,100.00 $0.00 $1,433.88
Total Community $2,100.00 $2,100.00 $0.00 $1,433.88
 
Miscellaneous CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  401030 Emergency Fund $1,000.00 $0.00 ($1,000.00) $0.00
Total Miscellaneous $1,000.00 $0.00 ($1,000.00) $0.00
 
Landscaping CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  401200 Landscaping (Non-contract) $500.00 $500.00 $0.00 $0.00
Total Landscaping $500.00 $500.00 $0.00 $0.00
 
Reserve Funds CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  401400 Reserve Contributions $40,896.00 $40,896.00 $0.00 $97,672.00
  401500 Reserve Study $900.00 $900.00 $0.00 $800.00
Total Reserve Funds $41,796.00 $41,796.00 $0.00 $98,472.00
 
Miscellaneous CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  401600 Miscellaneous Expense $650.00 $1,150.00 $500.00 $3,395.60
Total Miscellaneous $650.00 $1,150.00 $500.00 $3,395.60
 
Legal/Collection CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  401700 Bad Debt/Write-offs $2,500.00 $5,000.00 $2,500.00 $5,828.84
Total Legal/Collection $2,500.00 $5,000.00 $2,500.00 $5,828.84
 
Community CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  402100 HOA Meeting Expenses $500.00 $750.00 $250.00 $560.87
Total Community $500.00 $750.00 $250.00 $560.87
 
Repairs/Maintenance CCGC 2021 Budget 2022 Annual Budget $ Change Current Vs Projection YTD Actual
  402910 Maintenance-Street Maintenance $1,000.00 $0.00 ($1,000.00) $5,132.40
  402920 Maintenance-Speed Bump Maintenace $5,000.00 $2,500.00 ($2,500.00) $0.00
  402930 Maintenance-Mailbox $2,000.00 $2,000.00 $0.00 $0.00
  402940 Maintenance-Street Sweeping $3,000.00 $4,000.00 $1,000.00 $0.00
  402950 Maintenance-Drain Cleaning $8,000.00 $8,000.00 $0.00 $0.00
  402960 Maintenance-Sign Maintenance $1,000.00 $3,000.00 $2,000.00 $1,423.62
Total Repairs/Maintenance $20,000.00 $19,500.00 ($500.00) $6,556.02
 
Total Expense $143,718.94 $143,518.10 ($200.84) $166,934.84
 
Reserve Expense
 
Total Reserve Expense $0.00 $0.00 $0.00 $0.00
 
Total $40,937.06 $41,137.90 $200.84 $93,448.56
 

Capitol City Golf Club EA
Budget Evaluation Report
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��������������	
�����
���
����������	����	
�������
����
������������	������� �!"�#�$%�#%&�'('()*)) +,%"#"�%&�'-**�. +,/ �%�0,&�1-**�.2"�"#3"��4,5�$%#",6%7&���80/������ �!"�#�$%�#%�9�%" :#0;"�%"5�2"�"#3"�<� �,�"�=7�,6"�>?��
�	��@�	
���� A�BBC @D���	B?��E���	B F�	���
����
� A�������
���� E��G� ����
� ����
� @D���	B ?���
��� ����
���	
 �	B	��� �	B	��� A����� ���H I���
�J�K I���
�J�K E��G�� ?���G� LMD�����)*)) N'OPQ'O' NP'QRS1 'T1-T�. � U0V *-**�. NS*QWPR-** N* N'QW*S N*)*)1 N)*'QWO) N'1RQ1TS 'SW-*�. � U0V 1-**�. NS)Q'))-WW N* N)Q)1P N*)*)S N)SRQ)'S N'W1QT*R '1S-*�. � U0V 1-**�. NS1Q1WR-OT N* N)QRP' N*)*)O N)P)Q)P) N)11QTOO ')O-*�. � U0V 1-**�. NSSQRWW-'R N* N1Q'R' N*)*)R N1S*Q'S' N)WRQRS) ''W-T�. � U0V 1-**�. NSRQ*)W-W' N* N1QRSW N*)*)T N1WPQW'W N1S)QSP) ''1-W�. � U0V 1-**�. NSTQS*P-RT N* N1QTR' NTWQ)O')*)W N1R)QT1W N1)*QW1R ''1-'�. � U0V 1-**�. NSWQW1'-PR N* N1QWWP N*)*)P NS'OQSOP N1W*QOWP '*P-)�. � U0V 1-**�. NO*Q)PR-P) N* NSQS)R N*)*1* NST*Q'W) NSS1QR1P '*R-*�. � U0V 1-**�. NO'QW*O-W1 N* NSQPWS N*)*1' NO)RQPT) NO'*Q')P '*1-1�. � U0V 1-**�. NO1Q1R*-** N* NOQ''1 NWPQ1TT)*1) NSPRQ*RW NSWWQ'O' '*'-R�. � U0V 1-**�. NOSQPR*-W* N* NOQ)R* N*)*11 NOORQ)WW NOOPQ)'O PP-O�. � U0V 1-**�. NORQR*P-R1 N* NOQWT1 N*)*1S NR'WQTT' NR1SQ'*1 PT-R�. � U0V 1-**�. NOWQ1*T-P) N* NRQO*P N*)*1O NRW1QOWW NT')QPW) PO-P�. � U0V 1-**�. NR*Q*OT-'O N* NTQ'RP N*)*1R NTO*QW'S NTPRQ*)1 PS-1�. � U0V 1-**�. NR'QWOW-WT N* NTQWO1 N*)*1T NW)*QO)R NWW1QS*S P)-P�. � U0V 1-**�. NR1QT'S-RS N* NWQSOS N)'QT1S)*1W NWT*QPR' NPO)QP)R P'-S�. � U0V 1-**�. NROQR)R-*T N* NPQ*TP N*)*1P NPSOQRRR N'Q*SWQWW) P*-)�. � U0V 1-**�. NRTQOPS-WR N* NPQWS* N*)*S* N'Q*)1Q'*' N'Q'SPQT1T WP-*�. � U0V 1-**�. NRPQR))-T* N* N'*QR)W N*)*S' N'Q'*1Q1O' N'Q)OOQT** WT-P�. � U0V 1-**�. NT'QT''-1W N* N'*QWS' N')*Q''O)*S) N'Q*ROQTWW N'Q)S1Q)RT WO-T�. � U0V 1-**�. NT1QWR)-T1 N* N''Q*TW N*)*S1 N'Q'O*QT)P N'Q1ORQ1WW WS-W�. � U0V 1-**�. NTRQ*TW-R' N* N''QPS) N*)*SS N'Q)1WQTO* N'QSTOQ'TT WS-*�. � U0V 1-**�. NTWQ1R*-PT N* N')QW1W N*)*SO N'Q1)PQPSP N'QOPPQWT1 W1-'�. � U0V 1-**�. NW*QT''-TP N* N'1QTRR N*)*SR N'QS)SQS)T N'QT1*QT)S W)-1�. � U0V 1-**�. NW1Q'11-'O N* N'SQT)T N*)*ST N'QO))Q)WT N'QWRTQPWO W'-O�. � U0V 1-**�. NWOQR)T-'S N* N'SQPSR N'OSQOPS)*SW N'QSRWQ)RT N'QWO)QRP) TP-1�. � U0V 1-**�. NWWQ'PO-PR N* N'OQ'P1 N*)*SP N'QOT'QROR N'QPPWQW'* TW-R�. � U0V 1-**�. NP*QWS'-WS N* N'RQ)SO N*)*O* N'QRTWQTS1 N)Q'O)Q*)T TW-*�. � U0V 1-**�. NP1QORT-*P N* N'TQ11O N*)*O' N'QTWPQRSS N)Q1')QR1W TT-S�. � U0V 1-**�. NPRQ1TS-'* N* N'TQRO) N'R'QS)OXYYZ[\]̂\Z_̀abYbcdbY eeefabYbcdbĝhijf[Zkl



 
 

 

 
 

2021 CAPITOL CITY GOLF CLUB ESTATES ANNUAL MEETING 
 
 
 

1.) CALL TO ORDER/ESTABLISH QUORUM 

• ESTABLISH QUORUM MEMBERS 1/10TH OF THE ENTIRE MEMBERSHIP (42 
MEMBERS IN PERSON OR BY PROXY). 

• ESTABLISH QUORUM OF BOARD (4) 

• PROOF OF NOTICE OF MEETING (OF FILING WAIVER) 
 

 
2.) APPROVAL OF MEETING MINUTES 
 
 
3.) PRESIDENT’S ADDRESS 

• ACC COMMITTEE REPORT 

• ENFORCEMENT/COMPLIANCE COMMITTEE REPORT 

• STREETS AND SIGNS COMMITTEE REPORT 

• AD HOC COMMITTEE ON NEW CCR’S REPORT 
 

 
4.) BUDGET RATIFICATION/TREASURER’S REPORT 

• 2022 BUDGET OVERVIEW/Q&A 

• BUDGET RATIFICATION 
 

 
5.) ELECTION OF BOARD OF TRUSTEES 
 
 
6.) OPEN FORUM  
 
 
7.) ADJOURNMENT 



 

Phone:  (800) 537-9619                  E-mail: info@vismanagement.com                    Fax:  (253) 799-8899 
 

Capitol City Golf Club Estates 

Board of Trustees Nomination Form 
There are several openings on the Board of Trustees for the upcoming year. Please write-in the 

names of individuals that you wish to nominate for the Board of Trustees. 

 

Information about You: 

 Name: 

  

 Address: 

 

Information about your Nominee(s): 

(As much information as you are able to provide) 

 

 Name: 

 

 Address: 

Has Nominee Accepted this Nomination? Yes  No 

 

 

 Name: 

 

 Address: 

Has Nominee Accepted this Nomination? Yes  No 

 

 

 Name: 

 

 Address: 

Has Nominee Accepted this Nomination? Yes  No 

 

 

 

Owner  Signature    Date 

 

 

Owner  Signature    Date 

 

You can submit this to info@vismanagment.com or mail completed form to VIS Group, Inc. at 8617 
Martin Way E, Lacey Way E, Lacey, WA  98516. 

mailto:info@vismanagment.com




Lot # :  _______________ 

Capitol City Golf Club Estates 
Homeowners Association 

2021 Annual Meeting & 2022 Budget Meeting Proxy  
 
The undersigned is a Member of Capitol City Golf Club Estates ("Association"), and the record Owner(s) of the property 
address______________________________________________________located in CCGCE. 
 
The undersigned do(es) make, constitute and appoint: 
 
(Name of Proxy you are appointing to vote for you):  __________________________ 
 

*If no name is entered here, the Proxy shall be deemed to designate the President of the Association as 
proxy and will be voted as directed on the Proxy or for purposes of quorum only. 

 
as proxy and attorney-in-fact for the undersigned, with full power of substitution to appear and to cast votes on behalf of 
the undersigned upon any matters brought before the Budget Ratification and Annual Meeting of the members of the 
Association to be held on Thursday, November 18, 2021 at 6:00 pm at The Jacob Smith House or at any 
adjournment or continuation of the meeting. 
 
The Proxy is authorized to vote as the Proxy shall determine except in regard to the matters indicated below upon which 
s/he is directed to vote as indicated; and if there is no indication, the votes on these matters may also be cast in the manner 
determined by the Proxy. 
 
If you have questions or concerns, please email them to info@vismanagement.com or call 800.537.9619.  
 
As to the issue(s) set forth below, the Proxy is directed and instructed to vote as follows: 
 

 Vote as indicated below as to the following matter:  
 
1.) Ratification of the Board Approved 2022 Budget 

 
     APPROVE    DISAPPROVE 

 
2.) Election of Board Members (there are six total openings – you may write in [vote for] up to six homeowners) 

 
     Write in_____________________________________________ 

 
     Write in_____________________________________________ 

 
     Write in_____________________________________________ 

 
 
 
The undersigned revokes all prior Proxies and ratifies and confirms all actions that the Proxy and attorney-in-fact may do 
or cause to be done in the premises. 
 

  
 Owner                                                  Date 
  
  
 Owner                                                  Date 

 
Note: This Proxy will not be valid unless signed by at least one Owner of record of a Unit. 

mailto:info@vismanagement.com




Capitol City Golf Club Estates Annual Meeting  
December 8, 2020, ZOOM 

6:00 pm 
MINUTES 

 
Board Members Present:  Larry Dittloff, Pam Dittloff, Randy Luke, Kevin Rae, Darrol Steiner,  
and Peter Sweet. 
VIS Representatives Present:  Scott Roth, Kathleen Noffsinger. 
Member Present: Elaine, Vicky and Kevin Covey, Les Whisler, Ed Moore, Maureen Meade, and 
Angie M., eight proxies. 
President Larry Dittloff called the meeting to order at 6:00 p.m. There was not a quorum of 
members, the Board had a quorum.  Since there is no quorum, this is an unofficial meeting. 
 
President Dittloff introduced the Board, Darrol Steiner VP, Randy Luke Treasurer, Pam 
Dittloff, Secretary, Kevin Raeson BM, Peter Sweet BM, and VIS Representatives Scott Roth, 
VIS Manager, and Kathleen Noffinger, VIS Asst Manager. 
 
President Dittloff acnowledged Maureen Meade, Steve Bradley, Gabriel Robinson, Ed Obie, 
Naomi Obie, Darelyn Nuesca, Joanne Redmond and Lisa Hart for their work on behalf of the 
Association 
 
President’s Address: Larry gave the following accomplishments of the last year. 

• Group Home is being monitored for parking issues. 

• Signed Agreement with City of Lacey for Storm and Water System PHASE 1. 
o Late start because of Covid-19.  
o $170,000 from Reserve Fund to PAY FOR corrections in drainage Phase 1 (will get 

some back). 

• Stop Sign MOVED AND NEW STREET PAINTED STOP at Corner of East Sarazen and 
Cotton (DEEMED A HAZARD BECAUSE OF HEDGE AND STREET ANGLE PRIVATE STREETS 
BUT STILL MUST OBEY SIGNS AND SPEED LIMIT. 

• New Enforcement Policy IN JANUARY with these highlights: 
o UPDATE OF PREVIOUS ONES FROM 2015 and 2017. 
o GARBAGE CANS must now be stored away from the front of the house. 
o BETTER DEFINITION OF WHEN AN ACC IS REQUIRED. 
o NO RUBBISH, LITER OR DEBRIS MAY ACCUMULATE. 

• Flo Hawks cleaned basins on West Side (NO NEED FOR PHASE 1). 

• At the urging of the Membership Driveway Policy formulated and passed. 
o POLICY THAT WAS ASKED FOR AT THIS MEETING. 
o REPAIR CRACKS.  
o SMOOTH CONTINUOUS SURFACE. 
o Board will decide when a new surface is needed. 

• Rolled over $10,000 to Reserve Fund (NO STREET REPAIRS). 

• Budget for 2020 is $139,183 and in 2021 $143,718.94 (NO INCREASE IN 
ASSESMENTS/DUES) and remain at $320/YR. 



• Covid Hits and meetings have to go to ZOOM. 

• Mail boxes cleaned by Steve Bradley. 

• Swept Phase 2 only (Contractor accidently swept both Phases but we paid for only one). 

• PAINTED SPEED BUMPS PHASE 2 ONLY. 

• UPDATED RESERVE STUDY WITH ASSOCIATION RESERVES WHICH PROJECTS A NEED TO 
ADD AN ADDITIONAL $40,896 contribution (in budget) in FY 2021. 

• Agreement with Nisqually Towing/Campers. 

• AD Hoc Attorney worked with Golf Course successfully in  New CCR’s/Declaration. 

• Bulletin Board to be placed on Golf Course near Lot 214. 

• 2021 OBJECTIVES: FINISH WATER AND SEWER PROJECT and correct Drainage Issues in 
Phase 2, LIVE WITHIN OUR BUDGET OF $143,718.94 CONTINUE WITH suggested 
contributions to OUR RESERVE FUND,  gain approval for new Declarations (CCR’S), 
complete normal tasks like speed bump painting, mail box cleaning, street sweeping, 
catch basin cleaning and continue trying to enhance the values of our collective homes. 

 
Committee Reports: 
Architectural Control Committee: Kevin Rae reported the following: 

• There were 337 ACC Application with 247 discussions regarding those  ACC applications. 

• 237 To-Do’s have been completed for project requests. 

• Ranging from tree removal, sheds, painting, siding replacements, fencing, door/window 
replacements, Roof replacements, parking spaces/RV, Gutters installs, Chimney stack 
removals, Garage door replacements, Room additions etc. 

• Most have been approved, some with modifications to the initial request. 

• Approval time for standard request were approved of in short order 3-5 days. 

• Remember to fill out ACC request for any and all changes to the exterior of the homes 
(as seen by neighbors or golfers). 

 
Compliance Committee: Darrol Steiner 
Darrol relayed the story of the “Little Engine That Could” as it relates to the roll of the 
Compliance Committee.  All those CCR’s and attempts to assure our Capitol City Community is 
an attractive place to live, and each member says “I think I can, I think I can!” The focus on 
lawns and weeds is put to rest (until Spring) and the most needed areas are garbage cans and 
recycle containers, driveway cracks, gravel and surface deterioration.  With these current 
issues, we must all continue to address our individual circumstances  with lots of  “I think I can, I 
think I can!” Our goal is “compliance, not fines”.  You can do your part and that will benefit the 
entire Capitol City Community.  Are you planning for the impact in your area of the 
water/sewer project? We always can use your help by volunteering for the Board and or 
Compliance Committee. Darrol stated he is serving on the Board because “I think I can, I think I 
can!” I can make a difference for CCGCE. 
 
 
 



 
Roads/Signs:  Kevin Rae reported the following: 

• Some moderate changes were made to our street at Cotton and E Sarazen St SE 

• The homeowner has given permission to cut back any shrubbery necessary to keep the 

sign visible. 

• Moderate cost to the HOA for the work. 

City of Lacey Updates: Kevin Rae 

• Phase 1 is appx 40% complete 

• Sewer mains are about 50% installed 

• Water mains are just behind the Sewer due to depth of pipes 

• The Awarded contractor has 3 crews working 

• They have hired 2 sub-contractor crews 

• Considering hiring 1 more sub-contractor crew 

• Asphalt is complete on 63rd, 64th court, 64th way, 65th, 66th and Ruddle Rd. 

• St Andrews has only 1 lift of asphalt due to more heavy traffic to come. 

• Connections to homes has begun. 

• Due the Schedule D bidding, we may save on some of the expense of our portion of the 
contract. 

• Some of that savings won’t come back until later pending  possible Change Orders for the 
storm water changes. 

Phase II Progress 

• Civil and design review is 90% complete. 

• Larry and I will schedule time with Jason Kashani (Engineer) shortly to do a walk 
through to make sure that we get as much bang for our buck as possible in mitigating 
the trouble areas. 

• Phase 2 to be sent out for bid hopefully sometime in  January beginning in the 
spring lasting 13-15 months 

• The City is designing more of their needs into Phase 2 so the cost for our Storm Portion 
may be less also. 

 
d)  Ad Hoc CCR & Bylaw Re-write and Enforcement Policy: Out to members to vote.  

May need to go Door-to-Door. We need 50% approval.  We have incorporated the Golf Course 
lots which cost mostly attorney fees and have increased the membership to 426 lots. Key 
changes are fences can be 6 feet high, like for like improvements, increased parking in some 
driveways. Ed Moore stated he liked the ZOOM meeting because he can participate even 
though he is out of State.  
 



Budget Ratification:  Lack of a Quorum, the Budget of $143,718.94 is Ratified by State Statue. 
 
Treasurer’s Report: Randy Luke 
For 2020, through October our Assets totaled just over $250,000 and our Liabilities including 
Retained Earnings of just over $351,000 was offset by a loss of net income of $105,000.  This 
“loss” was due to the drawdown from our Reserve Account of $170,000 in February as down 
payment for our portion of the Phase 1 City of Lacey Water and Sewer Project. 
 
Income through October, 2020 was up over $20,000 net over budget mainly due to increased 
fines, fees and legal collections. We did also incur higher expenses by  
$18,000 over YTD budget due to Reserves contributions, Legal and Collection expenses.  
 
We currently have $53,000 in receivables outstanding which compares to over  
$80,000 at the end of $ 2018.  Only four accounts of 82 who owe money are over $5,000; 44 
are between $160 and $5,000, 33 are under $160.  The 48 accounts over $160 represent 10.5% 
of the Association. 
 
The major financial activity in 2020 was the drawdown of our Reserve Account for Phase 1.  It is 
estimated that as much as $ 50,000 might be returned from our deposit which will be needed 
for Phase 2 in late 2021 or early 2022.  The HOA raised dues in 2020 by $100 per member to 
augment our Reserve Account Contributions in the belief we would need major expenditures 
for road improvements in 2020-2021.  This resulted in our Reserve Contributions increasing to 
$3400 a month beginning in January, 2020. 
 
Our Reserve Study called for us to have at least $45,000 by the end of 2020 which we do have.  
Even with the anticipated HOA portion of Phase 2, the unanticipated  “windfall” of the Lacey 
Water-Sewer Project repaving all of our roads which should last 10 years or more puts us in a 
good position at  $40,000 a year for any HOA repairs or maintenance in the future. 
 
Election of Board of Trustees: No Quorum 

Up for election are Kevin, Darrol, Peter, and Larry.  All have agreed to serve. The remaining 

Board members will appoint the positions according to the Bylaws. 

 

Open Forum: 

Maureen Mead ask about putting a 20 mph sign on a light pole and asked about Bags for 

dog waste.  Dog Waste Bags will be available at the new Bulletin Board when it is built. 

 
Darrol moved to adjourn, Randy seconded. Adjourned at 6:45 p.m. 
 
Submitted By: 
Pam Dittloff, Secretary  
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